
 

  

 

Workshop: Designing Your “New Normal” 

Best Work Practices for After the Lockdown 

 

Your core values may not have changed due to covid-19, but the world of work has. As we look to return to our 

workplaces, it is important to capture best practices from the lockdown era, and make them part of your 

organization’s “new normal”. This workshop is an immersion into creating your new normal of healthy and 

productive work practices, following the Covid-19 lockdown.  

Overview:             This workshop is for you if: 
 

 

 

 

 

 

 

 

• Throughout the lockdown, your staff have likely 
adjusted how they work to reach key objectives. 
Your management of them may also have changed.  
 

• Some new best practices have likely emerged; but if 
everyone simply returns to the “old normal” after 
lockdown, these will likely be lost.  
 

• Around the time of return is your best opportunity 
to combine practices of the “old normal” and the 
lockdown era; and assess which new best practices 
can re-shape how work is designed within your 
organization.  

• You are an organizational leader, or manager 
whose employees have continued working 
(remotely) during the lockdown 
 

• You are a prominent employee within your 
organization who has found new ways of 
working during the lockdown  

 

• You are a human resources leader responsible 
for selection, hiring, and/or training within 
your organization  

 



 

 

 

 

Length/Format: TBD 

Delivery of and participation can be flexible around your 
needs and those of your organization. 

 
  For More Information Please Contact:  

Dr. Marcus J. Fila 
mfila@easeworkstress.com 

  www.easeworkstress.com  

Workshop Objectives: 
 
Understanding job characteristics and healthy and 
productive work: There is over 40 years of research on 
how job characteristics influence the experience of work, 
and both positive and negative outcomes to individual 
employees and the organization, such as performance, 
commitment, and well-being; counterproductive behavior, 
strain, and unwanted turnover 

 
Reviewing the “old normal”: Review how key dimensions 
of focal job(s) were configured regarding job demands and 
role parameters, autonomy and decision making authority, 
and workplace support structures, before the lockdown 

 
Working remotely during lockdown: Assess how work and 
job design has changed during lockdown (by design, 
through necessity, or by exploration). Review successes 
and challenges of adjustments employees have made to 
meet key objectives. Understand how professional identity 
might have changed 
 
Designing the “new normal”: Best practices for returning 
to the workplace Compare. Design a “new normal” that 
combines best practices from the “old normal” and 
lockdown eras. Design at the job, and organizational levels 
to meet key objectives 
 
Rollout and impact of my “new normal”: Discuss best 
practices for communicating and implementing your new 
normal within and beyond your organization. Consider 
how it will impact job description(s), selection criteria, 
onboarding, training needs, career possibilities, and 
organizational mission 
 

FAQs 
 
What is job redesign around job characteristics? 
Adjustments to tasks and how they are completed, and 
responsibilities, to better align roles with the changing 
environment within and outside the organization 
 
Will job redesign require wholesale changes to my 
organization? Typically, no. Job redesign can be applied to 
specific roles or positions, without the need for 
restructuring, bar exceptional circumstances 
 
How does job redesign impact individual and 
organizational outcomes? When applied well, by creating 
a job that aligns with the needs of the organization and 
the external environment, while also fitting with the skills 
and capabilities of the employee 
 
As a leader, there is so much beyond my control. How 
will job redesign help? Regardless of the economy, and 
broader factor beyond your control, job design is highly 
actionable by you as a leader, more so even that your 
organization’s culture 
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